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QHAPTER ONE 
INTRODUCTION 
uHE CAME TO THE DESERT OF LONDON TOV'VN 
TWOSCORE MILES LONG; 
HE WANDERED UP AND HE WANDERED DOWN 
SINGING A QUIET SONG. 
HE CAME TO THE DESERT OF LONDON TOV'lN 
'~NEARY MILES BROAD; 
HE WANDERED UP AND HE WANDERED DOWN 
EVER ALONE WITH GOD. 
THERE WERE THOUSANDS AND THOUSANDS OF HUMAN KIND 
IN THIS DESERT OF BRICK AND STONE; 
BUT SOME WERE DEAF AND SOME 1ft/ERE BLIND, 
AND HE WAS THERE ALONE. 
AT LENGTH THE GOOD HOUR CAME: HE DIED, 
AS HE HAD LIVED ALONE: 
HE WAS NOT MISSED FROM THE DESERT WIDE, 
PERHAPS HE WAS FOUND AT THE THRONEu 
--Francis Thompson. 
INSTITUTIONAL CHURCH IN LONDON 
I. INTRODUCTION 
Adaptation to Environment 
The Institutional Church is a new organ-
ization of educational, social and religious activ-
ities-materializing in the twentieth century; even 
though the roots of the organization began th~tr 
development late in the nineteenth century. It is 
a new branch from the old vine. In England it may 
well be said, to be a new branch from the Old 
Established Church, rather than a new faith or 
creed. It is a socializing and democratizing force 
shot through with an -evangelistic fervor andre- .. 
ligious zeal, running off at tangents, lending its 
energies to the mass of needy humanity. 
"The so-called 'Institutional Church' 
is an ideal of a church which is democratic, 
adaptable in method and which seeks by every 
legitimate means to help men to the best possible 
life. It interprets life as being one whole; 
body, mind and spirit. It would minister to the 
whole man, but understands that it has not reached 
the man until his heart, his will and affections 
l 
have been brought into right relations with Christ". 
1. H. H. Kelsey 
8 
Influence of a Deteriorated Religious system 
The question may arise as to the necessity 
of such an institution, and to answer this we may 
begin by noting the deteriorating influence of a 
senile institution and may compare it with the 
giving way of the old method of education to that 
of the new. The new method of education makes the 
child the centre of the system; formerly the system 
was the centre. The thing to be taught held pre-
eminence in the system. The child was only an in-
cident in the scheme. This simple change of atti-
tude has revolutionized education. 
The Institutional Church has wrought a 
similar change in a similar way. The church began 
with a doctrine, and sought to impose a system. The 
method failed, as freedom and intelligence increased. 
The law had failed to coerce, and the church failed 
to attract. Multitudes were utterly indifferent. 
The services were tedious, the sermons long and 
unintelligible, the congregation unsocial and made 
strangers feel unwelcome. What was there in such 
a system to attract the mass of worshipping people, 
who desired reality rather than form? It may have 
been prejudice, ignorance, perversity, or carnality; 
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but whatever the reason some were hostile, and the 
majority unconcerned. The church had somehow al-
lowed democracy to drop from its ministry and 
fellowship. We have found that it is useless to 
impose an undesired boon. If men and women are 
to be won, their likes must be considered. Fish 
are never caught by throwing stones at them, neither 
are people won by scolding. One of England's cele-
brated Divines has said "There is no divinity in 
coffin shaped pews% Dulness is no part of reverence, 
if a lively tune and a rollicking chorus suite the 
taste, why not have them? If repetition is a 
virture in anthems, they cannot be a vice in a 
chorus". 1 Even though this is perfectly true, we 
may state further, that an elaboration of lifeless 
abstractions, Which is so often heard in England, 
may be fine preaching, but it is neither instruc-
tive nor exhilarating to the congregation. In 
this case we grant exceptions but if people prefer 
the plain, earnest talk of a man they can under-
stand what fault is there to be found? 
The Novel Idea 
In the early days of this novel idea of 
:t. George McNeal, M.A. City Roads Chapel, London. 
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church activities, the question of organization 
and the adaptation to environment had to be 
particularly considered. In many cases customs 
and traditions had to be annuled, and superfluous 
church machinery had to be scrapped, however much 
it cost and whatever its association. Enterprise, 
discernment and elasticity were keynotes of success. 
Some of the methods adopted were novel and daring. 
Conventional saints were "scared out of their witsn, 
so to speak, and many devout people, were seemingly 
shocked, and apparently hurt by introducing into 
the religious system such an ostentatious novelty 
under the name of religion and sanctioned by the 
church. But the wisdom of the nlong-lookers-ahead 11 
was justified. The new ways led to the old results. 
Brass-bands, stringed instruments, Saturday night 
concerts, and midnight marches, saved drunkards, 
rescued harlots, restored prodigals, and turned all 
into workers for God. Thus, the novel idea is 
merely a new approach to the kingdom. 
11 The term "Institutional 11 is used simply 
to designate a church where the work of ministra-
tion is constant, where the place is daily open 
from early morning until late at night, during 
all the weeks of the year, where recreation is 
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provided for the body, nourishment for the mind, 
sympathy for the heart, salvation for the soul, a 
little heaven is provided for the people on earth 
and an eternity of heaven beyond. This church aims 
to look after the whole man, fit people not simply 
for death and heaven, but for life; get heaven 
into them, inasmuch as the divine kingdom must 
first be within a person before that person can 
get into the divine k:ingdom". 1 
The Growing Need of a Different Religious 
Institution 
Consequently, - an institution sprang into 
existence, almost over "night to meet the crying 
needs of the age. An overwhelming mass of a dis-
concerted type of people, living chiefly under 
restricted economic conditions, could not or would 
not conform to the so;,;called high status of church 
affairs, which was in a measure demanded of all 
members, especially in London during the close of 
the nineteenth century, and opening of the twentieth. 
The Institutional Church ;was the only available -form 
of religious activity which could cope with the 
situation, and thus, conserve a mighty strength of 
religious zeal about to be wasted. It was an ex-
perimental device ahd· it met with a multitude of 
1. G. R. Robbins ~ 
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obstacles, but it did the work needed and it now 
stands, to be highly commended, as an established 
church institution. 
CHAPTER TWO 
HISTORICAL BACKGROUND 
"THE SUPREME NEED OF THE WORLD IS A REAL 
GOD; NOT THE GREAT PERHAPS; BUT THE GREAT "I 
AM"; NOT A GOD OF YESTERDAY OR OF TO-MORROW, 
BUT OF TO-DAY; NOT AN "ABSENTEE" GOD, BUT ONE 
\VHO IS PRECISELY HERE; NOT A SUNDAY GOD, BUT 
AN EVERY DAY GOD" • 
Dr. Josiah Strong 
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II. HISTORICAL BACKGROUND 
General Historical Sketch of London's 
Institutional Churches. 
It is quite impossible to give an adequate 
historical background of the many outstanding Insti-
tutional Churches of London. Therefore, we shall 
confine our findings in general to a few concrete 
examples. 
The Institutional Church movement in 
London had its beginning early in the eighteenth 
century, through visits to East London by Oxford 
University students; who realized the wide es-
trangement between themselves and the residents 
of the industrial districts. They were convinced 
that mutual understanding and friendship could be 
realized if a place was provided where men might 
meet and seek in common a solution of the growing 
problems. 
The first man who ventured into this new 
field of opportunities, was John Wesley. Even 
though he turned the work over to others in order 
that he might pursue a different line of work, we 
would not be far wrong to say, Wesley was the father 
of the Institutional Church work. For it was he, 
who in a rather elaborate way, originated, fostered, 
and supported perhaps the first Institutional Church 
16 
in London, namely - the Foundry. In fact three 
fourths of the Institutional Church work throughout 
Great Britian to-day, is done ~der the supervision 
of the Church founded by Wesley ~ 
Radnor Street 
About seven minutes walk from City Roads 
Chapel stands the Radnor Institution, founded April 
22, 1798 by Alexander Mather. This Institution is 
also famous for being the seat of the first Metho-
dist Sunday School established in London. Just 
how far Mather was influenced by the Robert Raikes 
Movement, \Vhich was then in full swing in various 
parts of the country, there is no evidence to tell. 
But about Christmas 1797, only six years after 
Wesley's death, Mather called together a number of 
his representatives, trustees and laymen to con-
sider what could be done for the mass of young 
people and the vast circle of children outside of 
the churches. The result of this meeting termin-
ated in the establishment of the Radnor Street 
School and Mission. 
Toynbee Hall 
In the year 1850 Edward Denison, a 
graduate of Oxford University, went to live in 
Stepney, London, and took up his residence near 
17 
the London Hospital, where he gained a wide know-
ledge of social conditions and became a powerful 
influence on public opinion. This marks the be-
ginning of a long succession of great men who have 
given themselves to East London. Following Denison 
came Edmund Holland and Edward Leonard. About 1875 
it became the custom for a few of the Oxford under-
graduates to spend part of their vacation in East 
End, where t~ey received the guidance and encourage-
·. 
ment of the Rev. s. A. Barnett, who was then vicar 
of St. Judes Church in Vfuite Chapel. 
Inquiries poured in from young men of 
the older Universities, namely - Oxford and 
Cambridge, seeking advice and asking in what way 
they could make themselves useful. The Vicarage 
at once became a centre of activities, and Rev. 
and Mrs. Barnett determined to establish a perman-
ent institution in \~ite Chapel where men could 
come and live and share the life of an industrial 
neighborhood. The Institution was to be a living 
link between Knowledge and Industry. At Oxford 
and Cambridge the proposal found generous and 
hearty support, and in 1884 Rev. and Mrs. Barnett 
were able to bring into being Toynbee Hall, the 
Mother of Settlements. It was named Toynbee after 
18 
Arnold Toynbee, one of the pioneers in Educational 
work, in connection with the Hall . He overtaxed 
his frail body and died in 1883. The Idea embodied 
in Toynbee Hall, has borne fruit in all parts of 
the world. There are many Institutions like 
Toynbee Hall throughout Great Britian and the 
Continent, to say nothing of those in the United 
States, all true to the idea, which Rev. and Mrs. 
Barnett set before themselves when they founded 
Toynbee Hall. 
Leysian Mission 
The Leysian Mission now stands near the 
spot on which the Old Foundry once stood. This 
is perhaps the most imposing and the leading 
Institutional Church in London. It has always 
been officially linked with the City Roads Chapel 
on City Road, and has been under the supervision 
of the Methodist Church. It was founded early in 
the nineteenth century by graduates of the famous 
Leys College, 1 Cambridge. For many years after 
its foundation, it was wholly supported by these 
generous hearted men. It has grown very rapidly, 
steadily gaining financial strength, until now it 
is practically self-supporting. 
1. Methodist. 
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Whitefield Memorial 
The Whitef ield Memorial is an imposing 
monument to the imortal Whitefield. It is situated 
in a very congested district of London, Tottenbam 
Court Road. It was formerly a down-town church, but 
conditions and environment have changed rapidly in 
the past few decades, consequently, the church chang-
ed accordingly from time to time, to meet the urgent 
needs of the people, whom it served. The original 
church was founded by Rev. George Vfuitefield in 1756. 
on the expiry of the first l ease the church was re-
opened under Congregational auspices in 1831. The 
London Congregational Chapel building Society pur-
chased the chapel and present site in 1862. The 
building collapsed in 1889 and the present building 
was erected and opened in 1899. This church, like 
many of the churches of London, might well have re-
mained a Traditional church if all ears had remained 
closed to the crying needs of the hundreds of desti-
tute families, but this was not done, so in 1903 the 
Central Mission was founded, and in 1905 the Institu-
tional premises were added and opened to the public. 
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The following abbreviated chronological 
table shows the development of the Institutional 
Church since it was founded in 1741. 
1741 Wesley opens the Foundry. 
1798 Mather establishes Radnor Mission. 
1830 Leysian Mission opened. 
1860 F. D. Maurice establishes the Workman's 
college in London. 
1867 University Extension starts from Cambridge. 
1869 Charity Organization Founded. 
1873 Ruskin, T. H. Green and others talk of the 
iidea of settlement. 
1875 Arnold Toynbee goes to \Vhitechapel to assist 
Rev. s. A. Barnett. 
1878 New College Settlement founded by New Oollege 
oxford. 
1880 Wellington College Settlement, By Wellington 
College Missionary So. 
1883 "Bitter Cry of Outcast London" published. 
Toynbee died. Rev. s. A. Barnett addresses 
Toynbee's friends at Oxford. He had already 
been ten years at \Vhitechapel. 
1884 Toynbee Hall founded. East London. 
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1887 Women's University Settlement. Oxford and 
Cambridge Women's College. 
1888 Cambridge House. By J. H. C. Dalton and 
Rev. J. T. Rowe. 
1889 st. Hilda's Guild of the Cheltenham, Ladies 
College. 
1890 York St. Chapel becomes Browning Hall--T. H. 
Dar low. 
1891 Bermondsey Settlement--By Rev. J. S. Lidget. 
1892 Canning Town Women's Settlement, Miss E. M. 
Harrod. 
1893 Middlesborough Settlement, By Yorkshire Con-
gregational Union. 
1894 Dockland Settlement, By Malvern College. 
1895 Manchester University Settlement, By 
H. P. Turner and W. H. Baily. 
1896 St. Helen House- Branch of St. Margret's 
House, Bethnal Green. 
1897 Lady Margret Hall Settlement, By Students and 
friends of Lady Margret Hall College, Oxford. 
1899 
1900 
1901 
1902 
1903 
Time and Talent House, By Time and Talent Guild. 
Maurice Hostel, Women's House- By H. s. Holland. 
Croft House, By Rev. W. Bradshaw. 
Hailesbury House, By Hailbury College. 
Woodbrook Settlement, By Francis and Edith 
sturge. 
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1905 Edinburgh University Settlement, By Mrs. 
Livingston and Post-graduates of Edinburgh 
University. 
1906 Cambridge Medical Mission, By Rev. H. D. 
Salmon. 
1908 Bishop Creighton House, By Mrs. Catherine 
Whickham. 
1909 Swathmore Settlement, By Society of Friends. 
1910 The Magdallen College Mission, By Magdallen 
College - Oxford. 
1911 University Settlement, By a group of Univer-
sity workers. 
1912 Dame Colet House, By Miss Mable Searle. 
1913 Red House Settlement, By Church of England, 
later becoming independent. 
1914 Beech Croft Settlement, By Horace Fleming. 
1917 John Woolman Hostel, Society of Friends. 
1918 Sheffield Educational Settlement, By the Y.M.C.A. 
1919 Talbot House, By Rev. P. B. Clayton. 
1920 The Venture, By the Kensington Council of 
Social Service. 
1921 The Scunthorpe Folk-House, by Social and 
Educational Enthusiasts. 
CHAPTER THREE 
PURPOSE OF THE INSTITUTIONAL CHURCH 
"There are hermit souls that live withdrawn 
In the place of their self-content: 
There are souls like stars, that dwell apart, 
In a fellowless firmament: 
There are pioneer souls that blaze their paths 
Where highways never ran -
But let me live by the side of the road 
And be a friend to man. 
Let me live in a house by the side of the road 
Vfuere the race of men go by -
The men who are good and the men who are bad, 
As good and as bad as I. 
I would not sit in the scorner's seat 
or hurl the cynic's ban -
Let me live in a house by the side of the road 
And be a friend to man. 
I see from my house by the side of the road, 
By the side of the highway of life, 
The men who press with the ardor of hope, 
The men who are faint with the strife, 
But I turn not away from their smiles nor their tears, 
Both parts of an infinite plan -
Let me live in a house by the side of the road 
And be a friend to man. 
I know there are brook-gladdened meadows ahead, 
And mountains of wearisome height·: 
That the road passes on through the long afternoon 
And stretches away to the night, 
And still I rejoice when the travelers rejoice 
And weep with the strangers that moan, 
Nor live in my house by the side of the road 
Like a man who dwells alone. 
Let me live in my house by the side of the road, 
It's here the race of men go by -
They are good, they are bad, they are weak, they are strong, 
Wise, foolish - so am I. 
Then why should I sit in the scorner's seat, 
Or hurl the cynic's ban? 
Let me live in my house by the side of the road 
And be a friend to man. 11 
(Sam Walter Foss) 
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III. PURPOSE 
The Religious Emphasis 
The purpose of the Institutional Church 
in London, as elsewhere, has no fixed limit or 
bounds. Its branches of activity run in various 
directions; such for instance, in the field of 
Religion, Evangelization, Sociology, Education 
and Recreation, etc. This does not imply that the 
element of religion is not held in just as high 
esteem as in what is more commonly called the 
"straight Jacket" churches. In fact it seems to 
become more of a living reality than an abstract 
form made ineffective by continued repetition, 
so often witnessed in many of the "Straight Pew" 
churches. These institutions are meeting the 
people on half-way ground. They are gradually 
educating the people to appreciate the intellectual 
and social advantages, which society is constantly 
facing. This does not imply, however, that the 
church principles are being lowered to suit the 
individual. It merely means that the church is 
placed in such a position as to be accessible to 
the individual concerned. The highest ideals of 
the church are sometimes advocated in a rather 
common or mediocre way in order that the principle 
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may be obtained. Following such a procedure, 
programs are pursued to advance these ideals 
and principles, till they have reached a more 
perfect state. 
The one deep and underlying motive is 
to produce the atmosphere, opportm1ity and means 
of receiving a sincere cl1ristian experience. 
London is a city of several million inhabitants, 
and their desires in religion vary as well as 
in other things. So that the Institutional 
Church is aiming to be the channel through \~ich 
the teachings of Jesus Christ can be carried to 
the untidy and ill kept districts of a big city. 
Some institutions emphasize the evangelizing 
note more than others. For example, the Leysian 
Institution stresses the evangelistic phase 
more than Toynbee Hall Settlement, or Oxford 
House. Their special emphasis is on education, 
while the Whitefields stress the Social Order. 
Yet in this diversified and varied form of in-
stitutional activities, the religious note is 
dominant. 
The institutions go to the people not 
because they want something from them, but be-
cause they have something for them. They are 
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bearers of good news; and in the localities 
where they are usually found, such as the slums 
of East London, the people are eager to hear the 
unadulterated message. It is often noted that 
the churches treat the Gospel as a means of 
maintaining the status quo. This is not true of 
the new type of church; for they are using the 
Old Message in various ways and forms, which gives 
it freshness and revitalizing integrity. The 
Gospel is for the neediest and for the least de-
serving. Therefore, in the London slums tha 
Institutional Church has made a specialty of 
carrying the Gospel to the weary and desperate, 
to the hopeless and the friendless, to the 
outcast and the homeless, to the disgraced and 
the disabled, to the degraded and the devilish, 
and to the loveless and the shameless. 
Owing to the fact that London is a large 
city and filled with religious adversaries, it 
has become expedient that these institutions 
organize their inner life for protection, edifi-
cation, and aggression religiously. The rescued 
need defense against these enemies as well as an 
introduction to their friends. "He that departeth 
from evil maketh himself a prey". Some who come 
into these institutions are homeless and friendless, 
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while others are entangled in the meshes of evil 
association. It would be madness to save them 
from peril and let them die of exposure. In 
London there are thousands of men, women and 
children who actually go through these institu-
tions yearly and many of them young, and full of 
undisciplined animalism. Protection from lUrking 
dangers is as essential to them as rescue. For 
it is well known by those who spend no little time 
in Londons that such people as well as others are 
exposed to all the perils of crowded streets, and 
of homes that do not err on the side of spacious-
ness. They work in factories, and are initiated 
all too soon into the coarsening ways ·of evil. · 
It would be folly to go on lifting up 'the fallen ' 
and neglecting to safeguard those in peril. 
Therefore, we find in these institutions, or the 
majority of them, an impressive religious program 
branching out in many directions, gathering up 
the loose ends of religious interest, and thus, 
creating a religious atmosphere that is peculiar-
ly characteristic of the Institutional Church. 
They are religious dispensaries of the truth, for 
the people of a more or less neglected district. 
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The Social Emphasis 
"The Institutional Church was an inevitable 
product of the new born ambition of the Church of 
Christ to minister to our modern social needs. 
It aimed at ministering to the development of man's 
all around nature; it aimed at making such provi~ ·· 
sion as is necessary under social conditions which 
make home life impossible. Old places of worship 
were modernized into halls with seats instead of 
pews, and platforms instead of pulpits. The 
Gospel of brotherhood with its innumerable ap-
plications was preached11 • 1 
It is a pity that even for purposes of 
convenient description a distinction should be 
made between the religious and social phases of 
the Institutional Church operations. Such a 
distinction is bound to be an arbitrary one. It 
is impossible to say where one begins and the 
other ends, so closely do they act and react with 
each other, that with justice to each other, both 
might have been discussed as one subject. But 
the separation has been made and we have to deal 
with them separately. In London this work is 
carried on mo1•e harmoniously than it is in the 
1. Sylvester Horne . 
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United States. In some places in America we dis-
cover in the Institutional Church work a feeling 
of indifference toward the social phase of work. 
This is more outstanding in the American Churches, 
because of a fuller divorcement of the Social from 
the Religious, than in the London Churches. We 
have too long looked upon these branches of church 
work, as separate and distinct from each other. 
11 The success of the Leysian Mission is attributed 
to the combination of the Social and Religious 
branches of church activity11 • 1 11 The Social work 
of the \Vhitefield adds as much to the spiritual 
and moral development of the people as any other 
2 branch of church activity". The founder of the 
famous Manchester Institutional Churches said some 
years ago - 11 The social work is the direct and 
inevitable outcome of the first success of my 
\Vork 11 • 3 This is perhaps t1.,ue of the majority of 
the Institutional Churches in London. The very 
moment they get into contact with the unchurched 
masses, they find themselves compelled to consider 
the practical question of poverty, unemployment, 
bad housing, and other ills which go to constitute 
1. Rev. H. M. Harrison, Superintendent of the ·Leysian 
Mission, City Roads. 
2. Rev. s. M. Watts, Superintendent of the Vfuitefield 
Memorial, London. 
3. Samuel Collier, Manchester, England . 
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the bundle of perplexities known as the Social 
problem. They were obliged to recognize that they 
needed more than a hymnsheet and a penitent for.m, 
or mourners' bench. There is a general recognition 
that many people who frequent the Institutional 
Church, must in a way go through a social reforma-
tion; because thousands are born in environments, 
which do not make the best of citizens, and to 
raise these people to a higher plane of living, 
demands social reform, linked with the religious 
outlook . This, the Institutional Church is striv-
ing to do, especially in East London. 
The social work of the Institutional 
Church is distinctly redemptive. "The Institution-
al Church is an organization which aims to reach 
all of the man, and all men, by all means. In 
other words, it aims to represent Christ on earth, 
in the sense of representing Him physically, moral-
ly, and spiritually to the senses of the men and 
women who live in the present age. The Institution-
al Church aims to provide a material environment 
wherein the spiritual Chris t can express Himself, 
and be felt among men as when He was here in the 
flesh, and it begins by planting itself just where 
Christ stood and worked when He was on the earth -
32 
in the midst of publicans and sinners". 1 
The drastic need of this social and re-
ligious redemption was the instigation of the birth 
of this institution, it has no other purpose, and 
by it all is determined. No one could visit 
Stepney, Commercial Avenue, Salmon Lane, the Docks, 
and many other places, without feeling that social 
redemption is an urgent need. In fact the needs 
are so great the churches cannot meet the demands; 
but they are to be commended for the untiring ef-
forts devoted to the wholesome good they have ac-
complished. 
The social policy of these institutions 
stands for a new and better society. They declare 
that a decided adjustment of social machinery is 
necessary so that the sun of justice may shine ¥dth 
equal radiance upon every group in the social order. 
At present certain groups have their place in the 
sun to the exclusion of others, and modifications 
are urgent. On the other hand these institutions 
are opposed to imperialistic designs on the part 
of any section of society and they advocate the 
commonwealth of groups within the social system 
as they do the commonwealth of nations in the 
international order. Within the groups there must 
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be freedom of the individual to develop to the full 
his personality, and adequate room for expression 
for his creative energies in the form of service. 
Men are living creatures and must have room in 
which to live and air in which to breathe. The 
institutions exist to create a democracy in which 
every self-conscious centre of energy shall be 
free and equipped to follow to the uttermost the 
ideal for the social good. 
The aim of the institution is, as far 
as possible, to give a chance to every man, woman 
and child, however destitute or degraded. The 
policy, the motive and the purpose of these church-
es are appreciated by those who frequent these cen-
tres. Ideals are impressed by mottos found in the 
club rooms in these several institutions. Examples 
like the following ai•e seen - "Time is never lost 
if friends are made 11 , "To live nobly and to serve 
willingly11 • This merely suggests the atmosphere 
in which these people work. There is also an air 
of geniality about these institutions which is an 
element of considerable power. It is a great 
social and spiritual household. Everyone belongs 
to everyone else, because all belong to the insti-
tution. The joyousness of their sociability and 
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religion makes them extremely friendly. Go to 
these institutions, and you will always find friends. 
Go to their services and you always find free seats, 
and wherever you sit you will find a friend. The 
people who are regular attendants in these churches 
make them their home, more so than the people who 
attend the down-to~~-churches of the old type. 
"A settlement is a family who have social 
and educational advantages living in a neglected 
neighborhood, because they wish to understand the 
problems of the wage earner. This family in the 
normal neighborhood life, and, as all families 
should do, takes its full share in the development 
of the community where its lot is cast. This is 
done through the cooperation of the Settlement 
family with its neighbors. The Settlement does 
not aim to "do good", but to be good, with the 
rest of the likeminded neighbors. Being a family, 
the settlement cannot be a charity, although it 
may do charitable things and its efforts may be 
1 
supported by charitable funds". 
This sense of family and homeliness is a 
great attraction and source of strength. It has 
been found that it is no easy task to draft 
1. Mary K. Simkhovitch, "A Settlement Catechism. 
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Institutional converts into dovvn-tow.n-churches, 
because they miss the friendliness and social side 
of the institution. This often accounts for men 
and women who have been lifted to higher levels 
of life through the institution to remain in the 
church of their second birth, even though being 
frequently solicited by friends to affiliate with 
other churches. Aloofness is fatal to fellowship. 
And this is a noticeable weakness in the majority 
of great churches. The poor are naturally friendly, 
they need no introduction, and will stand no pat-
ron~ge. A religion of repression irks them. They 
want something expansive, social and fraternal. 
The Institutional Church does not lay 
claim to a solution of the social problem. It is 
a large family bound together by a common tie, 
and the family is not a solution. It is also a 
part of the obligation of the several members, of 
such an institution, to refrain from forcing their 
views upon the group. For the Institution is not 
a panacea for social ills. 
"The advantages of Institutional life 
in comparison with other kinds of social work are 
as follows:-
1. Seeing things in relation one to another. 
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Ordinarily the social worker's mind is 
fastened on one particular aspect of the 
social problem. 
2. Giving an unparelleled opportunity to 
understand the indigenous life of city 
neighborhoods, and thereby secure train-
ing for political activity. 
3. By being a member of a group rather than 
working as an isolated individual partial 
views are checked up by the constant cri-
ticism of the other members of the group. 
The measure of the efficiency of an Insti-
tution is the extent of its cooperation. This can-
not always be measured in quantitative terms. It 
should be measured as one measures the efficiency 
of an artist rather than the efficiency of a busi-
ness man. The common ground on which the Institu-
tional Family meets is the belief that cooperation 
on the part of all the members of the community is 
both desirable and possible. 111 
A glance at the following diagram will 
be sufficient proof to convince anyone of the ne-
cessity of cooperation of all concerned, which is 
both possible and desirable. This diagram portrays 
the field in which the Lysian Institution is located; 
1. Mary Kingsbury Simkhovitch - "A Settlement Catechism" 
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also emphasizes more accurately the need of an 
organized social program. Here are some vital 
statistics of the area of the Leysian activities 
and a few comparisons. Its work lies mainly in 
the Finsbury and Shoreditch Districts. Most of 
the licensed premises ('public houses 11 or saloons) 
are opened on Sunday. 
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Educational Emphasis 
One of the most important features of 
the London Institutional churcl1es is the emphasis 
on educational work, both formal and informal. 
Those who venture a prophecy as to the future de-
velopment of the Institutional Church in England, 
say that it will be chiefly along educational 
lines. The work, however, will naturally vary in 
kind and range; each institution's aim, will be 
to meet the special needs of its o\vn neighborhood. 
For example;-
Toynbee Hall Settlement lays extraor-
dinary emphasis on educational work,- it is in one 
aspect a working man's college. In connection with 
the hall there are two tutorial classes in economics, 
besides courses of lectures in industrial history, 
literature, philosophy, art, history, logic, and 
foreign language. The Mary Ward Institution has 
nearly three hundred students attending its courses 
regularly. Many other Institutions arrange courses 
and collaborate with the Worker's Educational Asso-
ciation. 
In the neighborhoods where the inhabi-
tants are not ready for the strenuous work and 
discipline of the class, educational work of great 
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value is being done by informal discussions and 
debates, by Literature Circles and by recreative 
evening classes. For every one who is willing 
to attend a course of lectures, there are ten who 
are willing to attend meetings of a less formal 
nature. It is not to be wondered at, after the 
discipline of the factory, that they do not want 
more discipline, and are not prepared for strenu-
ous intellectual work. They are anxious, however, 
to find self-expression. The Dramatic Clubs are 
good examples of the combination of education and 
recreation: Every winter several of the Institu-
tions present plays in which the actors are men 
and women drawn from the immediate neighborhood. 
There is no doubt that apart from the pleasure Which 
t11e performance of such plays gives to the players 
and the audience, the preparation of them is of 
high educational value. 
~e distinctive features of the Educa-
tional Institutions are two. In the first place 
they are created by local interest and initiative 
rather than by a process of colonization from 
elsewhere, and in most cases they are non-residen-
tial. In the second place as their primary pur-
pose they have adult education, by all kinds of 
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methods, not attempting social or philanthropic 
work. 
The essentials are suitable premises, 
however modest; adequate leadership; and effective 
cooperation with, and on the part of, as many of 
the ordinary adult educational agencies as possi-
ble. The premises must include at least a furnish-
ed common room in which something akin to the 
social life of a school or college can be attained 
by the membership, one or two class rooms as unlike 
the conventional evening school as they can be made, 
and, if feasible, a hall for public lectures, con-
certs, folk-dancing, and dramatic performances. 
The Institutions do not set out to 
coordinate in any official way all the adult ed-
ucational activities of the neighborhood, but they 
do offer centres where all of them may find them-
selves at home and may discover their common in-
terest. Their functions are to provide a meeting 
ground for all the groups that have a contribution 
to make to the intellectual development of the 
adult community, namely- the College or University, 
the local Educational Authority, the Trade Unions, 
the Cooperative Educational Committee, the Woman's 
Institute, the Adult Schools, the (Jhurches, the 
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Teacher's Organizations, the Dramatic, Choral and 
Orchestral Societies, and the Natural History and 
Research Societies. 
Thus, regarding education as essentially 
a spiritual activity, which demands for its reali-
zation a spiritual motive, educational institutions 
seek to draw into true fellowship people of all 
classes, parties, creeds, and countries. They 
believe that in the common quest for truth, beauty 
and goodness, men and women discover a deep under-
lying unity of spirit which is but enriched differ-
ence of experience, opinion and methods. 
In the ~fuitefield Institution the Mutual 
Improvement Society better known as the Whitefield 
Lecturer's has just started for the year 1925, on 
its 57th successive year's record, of establishing 
a more elaborate program of special lectures that 
are delivered annually in Whitefield's Memorial, 
by the best writers and Lecturers in England. 
England as a whole is now passing through 
a period, in which there seems to be a great dearth 
of religious education, in fact this is to them, 
more or less, a foreign term. America seems to be 
the vanguard in this movement. In England most of 
the secular schools have divorced religion from 
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education, consequently, an antithetical relation 
between these two great subjects has materialized. 
The Institutional Church is making a supreme effort 
to unite them, not as Church and State, or making 
the State obligatory for the propagation of Religion, 
but to combine the forces in a more or less degree 
like the American Religious System. Radnor Street 
has been the pioneer in this particular type of 
work in London. Ever since the opening of this 
establishment its doors have been opened constantly 
to week-day teaching of both secular and sacred 
subjects. Radnor Street Schools have been sur-
passed, in recent years, by such as Toynbee Hall, 
Leysian, \~itefields, the Oxford House, Bermondsey, 
and Mansfield House. Practically every popular 
course in the educational system has been placed 
in the curriculum of these institutions. Besides 
these seemingly technical courses, they have also 
instituted social organized clubs, classes and 
societies, such as - The Boys W9rk Club, Boy Scouts, 
Brigades, Men's Clubs, Societies and Fraternities: 
Woman's . Societies, Guilds, and Clubs; together 
with social -educational work - in general such as, 
Athletics, Gymnastics, Entertainments, Dramatics, 
and Libraries. 
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Education naturally gives rise to the 
aesthetic tastes. In the poorer districts of 
London, not unlike other cities, the people are 
not only short of material things, but they are 
starving for the beautiful things. In the more 
wealthy districts of London, the streets, buildings, 
gardens, and general appearance are kept in perfect 
order. Shops of all descriptions, play-houses, 
theatres, churches and schools give evidence of a 
rare aesthetic taste. But the poorer districts of 
London, have been, and are still being neglected. 
The City Government has failed to do its duty in 
many cases, and it has fallen to the churches and 
benevolent societies to raise these districts out 
of social stagnation. But like the government, 
the churches of the Reformation, a few years ago 
were in peril of forsaking the congested slums of 
London, of beating back a faithless retreat to the 
suburbs, and degenerating into an appanage of the 
respectable middle class. But the Institutional 
· Church halted this retreat and calmly and thought-
fully settled the church in the habitat, in which 
it was born;- namely in the midst of the great host 
of common people. And it is here we notice the 
wonder\vul aesthetic contribution. The Institution 
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is often the only place in a neighborhood where 
good music can be heard, where moral pictures are 
on view or where first class drama is presented. 
orchestra and violin classes are common. Several 
Institutions help to organize Art and craft exhibi-
tions, at Cambridge House and Mansfield House are 
book and picture shops; the Bermondsey Book Shop 
works in close contact with the Oxford and Bermond-
sey Club. The Oxford House has chosen to guide 
rather than challenge popular taste by establishing 
its own Cinematograph theatre. 
Recreational Emphasis 
The provision of wholesome recreation is 
of great importance, especially where home life is 
narrowed in its possibilities. In many places of 
East London this condition is pathetic. One may 
walk mile after mile without seeing a blade of 
grass or the sight of a tree, but children are 
seen by the multitudes, with no other playground 
than the hard pavement of brick and stone, which 
is also constantly infected with contaminat ing in-
fluences for children and young people. 
The Institutions play an active part in 
providing healthy recreation for people, especially 
the young, living in such environs. The Junior 
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and Senior Boys Clubs, including boys from the age 
of eight to eighteen, give their entertainments, 
concerts and socials during the winter. These 
furnish funds to provide them with several weeks 
of vacation in the summer, any deficit always 
being made up by the Institution. This has a 
forceful influence on the boys, keeping them out 
of the streets, and usually in the presence of 
the leader of the clubs. These clubs are always 
active, they are organized into various kinds of 
athletics, which with a rivalry spirit keeps the 
boys together and constantly at work. Organized 
hiking trips are made monthly, sometimes two and 
three days are taken for the hike. Provisions are 
taken and tenting out is the usual custom. By do-
ing this the young boy of the poor family sees some-
thing more than the dirty slums of a great city. 
The Boy Scouts and Brigades are also organizations 
which perhaps appeal to other boys who would not 
care for the Clubs. Quite often the same boys be-
long to both. Because they are constantly in 
touch with the activities of the Institution out-
side influences have a great fight to become master 
of the boys. The girls are equally active in their 
Clubs, Campfire, Scouts, and Guides. The girls do 
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not make periodical hikes as do the boys, but they 
have their Ramble Clubs , which are headed vnth 
leaders of the Institutions. These clubs form 
rambling parties which start either in the morning 
or afternoon, without any particular aim in view, 
they go just where their inclinations lead or di-
rect them, each one notes all the particular things 
of interest and before returning, the captain, not 
the leader, tabulates the whole. In the evening 
the parties join each other with judges, ready to 
decide, after hearing what has been seen and ex-
perienced, which of the parties has had the most 
profitable experience. Of all the recreational 
activities the summer camps hold preeminence. Both 
young and old look forward with immense joy to the 
camplife in the summer. Some of the Institutions 
o\vn and control several farms where they send 
parties during the summer in relays of two t o four 
weeks, here they cultivate the farm and raise a 
crop. One set will plant it another will cultivate 
it and another will harvest it, etc. By so doing 
many people have a chance to see and live in t he 
great outside world, and become acquainted with 
nature, appreciate and love i t , which could not be 
done otherwise. 
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Specific Statements of Purpose 
To be more concrete in the explanation 
of the aim of these institutions, we here give a 
definite and official statement of the general 
purpose, as rendered by the officials of the sev-
eral instutions, namely:-
Bermondsey: 
a. "To bring additional force and attractive-
ness to Christian work." 
b. To become a centre of Social Life where 
all classes may meet together on equal 
terms for healthful intercourse and re-
creation. 
c. To give facilities for the study of 
Literature, History, Science and Art. 
d. To bring men together to discuss general 
and special evils and to seek their remedy. 
e. To take such part in Local Administration 
and Philanthropy as may be possible. 
f. And so to do all this that it shall be 
perfectly clear that no mere sectarian ad-
vantage is sought, but that it shall be 
possible for all good men to associate 
themselves with our work. 
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Oxford House: 
The Oxford House in Bethnal Green is es-
tablished in order that Oxford men may 
take part in the Social and Religious 
Work of the Church in East £ondon: that 
they may learn something of the life of 
the poor; may try to better the conditions 
of the working classes as regards health 
and recreation, mental culture and spirit-
ual teaching; and may offer an example, as 
far as in them lies, of a simple and relig-
ious life". 
Toynbee Hall: 
"The purpose of Toynbee is to provide a 
centre for educational and recreational 
purposes and to afford facilities for 
neighborliness. Educational purpose is: 
to provide classes for six hundred student s. 
Two three year tutorial classes, and one 
year classes in Philosophy, Logic, Litera-
ture, Psychology, Plato's Republic, History, 
Languages, Drawing and painting, Dancing, 
Orchestra, Choral Society, St. John's 
Ambula~ce, Gymnastics; also Dramatics, 
Natural History, Traveling, Shakespeare, Art, 
Ramblers, Historical and other societies." 
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Leysian Institution: 
liThe aim of the Leysian Institution is to 
be a Religious, Social and Educational Cen-
tre, out from which an influence may con-
tinually go pointing to the finest ideals 
in the life of humanity.ll 
Canning-Town: 
"The purpose of this institution is to 
promote the religion of Jesus Christ in its 
most comprehensive meaning. To live to 
the highest in all things that pertain to 
us, and to lend a hand, as best we can to 
all others for this same end. To recognize 
the good lying at the heart of all people, 
to aid in righting the wrong that cross 
our paths~" 
Whitefield Institute: 
liThe Whitefield is the church of the open 
door. It is a religious and social .oentre, 
where men and women may feel perfect ly free 
in their endeavor to solve all problems, 
relative to their greatest need. For the 
young it is a fountain for religious edu-
cation, and social development. 
CHAPTER FOUR 
METHODS 
"The life of man is a self evolving circle, 
which, from a ring imperceptibly small, rushes 
on all sides outwards to new and larger circles, 
and that without end. 
The extent to which this generation of circles, 
wheel without wheel, will go, depends on the force 
or truth of the individual soul" 
EMERSON 
"If God had committed some orphan child to thee, 
wouldst thou have neglected it? Now he hath given 
thee to thyself, and saith: "I had none other more 
worthy of trust than thee; keep this man such as 
he was made by nature,- reverent, faithful, high, 
unterrified, unshaken of passions, untroubled." 
EPICTETUS 
And they shall build up the old wastes 
They shall raise up the former desolations, 
And they shall repair the waste cities, 
The desolations of many generations." 
Isaiah 61:4 
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IV. METHODS 
Supervision and Management: 
The work of these Institutions vary in 
management and supervision. But fortunately, these 
variations do not alter their work neit.ner is it of 
any essential character. Some Institutions are de-
nominational, others inter-denominational and some 
non-denominational. Most of these Institutions are 
under the direction of Trustees, Committees or Di-
rectors, who appoint superintendents, wardens, as-
sistants and secretaries with compensation. 
Usually there is a trained and well 
equipped staff of workers, which heads up many of 
the several departments; but there are also numbers 
of volunteer workers who come from all parts of 
London to assist in carrying on the work. These 
workers are assisted by undergraduates from Oxford 
and Cambridge Universities, who render almost in-
dispensable aid during the college vacation. Some 
of the Institutions have found it possible to re-
, crui t their body of workers frequently from their 
senior classes. This as a rule keeps about one-
fourth of their volunteer workers coming from their 
institution. 
54 
Equipment: 
The equipment of these institutions, gen-
erally speaking, is above the average of one's ex-
pectation. Being located as they are, in the poor-
er districts of the city, their support from the 
immediate vicinity is not of an abundant nature, 
and volunteer offerings and donations are not 
always reliable, consequently, the best? is not to 
be found. But fortunately for the cause, and hap-
pily for the observer, practically every institu-
tion is found to be of a beautiful architectural 
nature, spacious, well-lighted, and heated. The 
buildings have adequate rooms for departmental work 
and some with available offices to rent to the pub-
lic. This is a source of revenue, helping to de-
fray general expenses. Above all, these institu-
tions are free from debt, and the majority of them 
self-supporting. 
The furnishings of the several departments 
of the different institutions vary. Some have their 
class rooms, · halls, clubs, social parlors, offices, 
libraries and gymnasiums furnished after the modern 
type of public or high school,- such as Toynbee 
Hall Settlement, The Oxford House, and Canning-Tovm. 
Others have copied more closely from the churches, 
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yet there are those like the Leysian Institution 
and Whitefield's Memorial which have copied the 
best from both the school and church. They have 
adopted the student's combination desk-chair, which 
is an improvement over the old desk or the old chair, 
for all the class rooms according to the size and age 
of pupils. The instructor is furnished with maps, 
blackboards and reference books and a large library 
in the building for extensive study. The social 
halls, especially for men, are fitted with pool 
tables, bowling alleys, indoor tennis, chess, and 
checkers. The several club rooms are fitted with 
appropriate furniture and accommodations for Tea 
Parties and other socials. The Gymnasiums are 
especial ly equipped with all modern gymnastic 
apparatus, as the English are very fond of gymnas-
tics. The Institutional nurseries are equipped to 
care for two hundred or more children daily. The 
libraries are usually stocked with books bearing 
on t he subjects taught in Sunday and week day schools. 
Much may be said about the furnishings of these in-
stitutions, but their work does not depend upon it. 
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Departments of Service: 
One of the most profitable returns of the 
work of the Institutional Church is found in the 
Departmental Work for children. The lack of train-
ing among the thousands of street children in the 
congested districts of London has given rise to 
the Institutional Church. The figures run far into 
the thousands, of children who pass through these 
institutions annually. In the Leysian alone, there 
is a total annual attendance of over 60,000. 
The effort to hold children for religious 
services today, is causing great anxiety in many 
dovvn town churches. But this problem has been 
solved by many of the Institutional Churches. For 
example, the children have their usual departmental 
work on Sunday mornings, and a combined service on 
Sunday evening at 6:30. This service is directed 
by an efficient lecturer who presents a Bible or 
moral story by means of a Stereopticon or moving 
picture, with Bible passages read, and hymns sung 
bearing on the subject presented. Special selec-
tions are frequently given by the children; con-
cluding with prayer and offering. This is a sim~le 
service, but presented reverently, it makes a very 
impressive worship hour for the children. To carry 
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on this work necessitates several assistants to 
order and discipline the children. Hundreds of 
children are constantly turned away from these 
services, fol"' lack of room, so great is their in-
terest in the work. 
There is a tendency for children to grow 
up rather early in the slums and poorer districts 
of a city. And at the young age of fourteen or 
fifteen they count it a distinction to leave home, 
and enter some kind of business. This is also an 
age when it becomes hard for the church to hold 
them. But the Institutions have become wise to 
the psychology of childhood and adolescence, and 
have met this obstacle by the organization of clubs, 
societies, athletics and separate departmental work. 
As a result fifty percent of the children have been 
retained, going on into the Young People's and Adult 
Departments. 
Young People's Work: 
The Yotlllg People's Work is a continuation 
of the Children's Work. The aim and motive are the 
same; it is merely a growing process, and a change 
of departments. On the social side, the Boy's and 
Girl's Clubs, Brigades, Scouts, and Guides, have 
their influence in maintaining the lihk that binds to 
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these institutions the boys and girls going into 
various occupations, and more especially into work-
shops and industrial plants. 
On the more directly religious side, the 
institutions exert a very powerful influence on the 
young life in the districts where they are located. 
This is clearly demonstrated by the number in atten-
dance at societies, classes and o~ganizations for 
religious work. It is also impressive for visitors 
to note the number of young men and women attending 
the services on Sunday evening. It is certain, as 
numerous incidents have proved, that the profound 
religious convictions and christian · experiences 
which have been professed at these institutions, 
are realities which affect the life in the home 
and in the workshops. 
Sunday Schools: 
The Sunday School work in the institutions, 
as in other churches, is recognized as being a 
mighty factor for the development of the christian 
life, especially among young people. The aim, in 
beginning Radnor Street Institution, was a Sunday 
School for the poor children in that district. And 
statistics show that between 1798-1898 at the Cen-
tennial Celebration of this famous historical 
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institution nineteen million and eighty four thou-
sand, centennial average, had passed through this 
institution, - 190,840 is the yearly average, and 
3,670 is the weekly average. This institution to-
day, is surrounded by ten or twelve others similar 
to it, and the work it once did is now divided 
among the twelve. Therefore, the work of Radnor 
Street has greatly diminished. Still its great 
work is in the Sunday School efforts. 
The Leysian, a few blocks from Radnor 
Street has an average attendance of i,250 per 
week up to date, with a staff of 120 officers 
and teachers. The Sunday School work done at the 
Leysian and Whitefield's Memorial is as efficient 
as the best organized and well equipped school in 
the city of London. These schools are run on the 
graded system, adequately equipped with furnish-
ings, adaptable for the best possible work; all 
classes with few exceptions have, their particu-
lar rooms with chairs adapted .to the use of those 
occupying them, with blackboards, maps, reference 
books, tables and very often musical instrument, 
especially in independent meeting classes. In 
this way each class is held together in an organ-
ized unit, recruited each year, by promotion and 
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new members. 
Intimately linked with the Sunday School 
are various organized branches of work, namely;-
The Band of Hope, Sunday Evening Lantern Service, 
The Guild of Play, and other organizations for boys, 
for younger men and girls, with all their ramifica-
tions which fill the halls and corridors on almost 
every night in the week with joy and revelry . The 
following diagram is an example of what is being 
done through the Sunday School at the Leysian, 
for the young life. 
I . 
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Sunday Morning and Evening Worship: 
The purpose of the Institutional Church, 
as we have already stated, is to be a means of a 
deeper religious experience for all people who 
come under its influence. The Sunday Morning and 
Evening Services are the principal factors around 
which the nucleus of this movement materializes. 
Services are usually simple, with very 
little form and ritual, opposed chiefly to the 
form much used in the Church of England. The 
majority of the Institutional Churches were start-
ed by Non-Conformists, which accounts for the op-
position. The Church of England has taken very 
little interest in this work, until recent years. 
The Institutional Church must keep a varied form 
of worship if it holds the masses. This is done 
in various ways. First, there is a continual 
change of leaders in the services, giving rise to 
interest and friendly rivalry. Such changes are 
feasible, as each institution usually has three 
or four official ministers, and in close conjunc-
tion with this is the Pulpit Exchange, which 
utilizes the presence of visiting ministers, as 
well as a friendly city exchange of pulpits. 
Secondly, the order of service is constantly changed, 
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the minister being the only one beforehand who 
knows how the service will be conducted. This is 
done to save the Institutional Church from the 
fate of the Church of England, namely - a tiresome 
rut in the order of public worship. 
The Evening Services are usually of an 
informal type, congregational singing and special 
Choir work constantly emphasized , The pure evan-
gelistic type of service is always in the lead, 
and usually appreciated. At other times the 
services are devoted chiefly to series of lectures 
on religious topics and ethical and moral ideals. 
Such a meeting as this is later thrown open to 
questions, similar to the open forum type. Again, 
the evening service may be presented in the form 
of a pageant or a religious drama. As varied as 
these services may appear, they attract and hold 
the masses, at the same time, they are pregnant 
with the greatest Social, Moral, Ethical and 
Religious Ideals of the age. 
Another agency which takes a prominent 
place in the effort to attract the outsider to 
the Sunday Services of the Institutions is the 
Brass Band. This is a peculiar characteristic 
of the work of these churches. When a visitor is 
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in London for the first time on Sunday, he will 
be attracted by the many musical parades seen 
here and there over different parts of the city. 
This is a mild form of crusading for good, for by 
these endeavors alone, many strangers are intro-
duced to the meetings and services. 
With many of those who cannot be induced 
to go to church services, the band has become very 
popular, and at the spot where halts are usually 
made on the Sunday marches, numbers congregate to 
listen to the selections which are given, and the 
short talks which are made by some of the members. 
In other words, they are abbreviated open air 
services. 
Each institution supports its own band. 
The teaching, training and maintaining is done 
at- the expense of the Institutions. Many boys 
and men are attracted to the institutions through 
the Bands. After having thus interested, the 
church has an opportunity to impress fundamental 
life ideals upon the boy. 
There are various sources of inspiration, 
connected with the Institutions, such as the Men's 
Meetings and Mother's Meetings. These ~re private 
worshipful meetings where a level bond of unity 
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is established between the sexes. These meetings 
are usually held on Sunday afternoon and are well 
attended. The Home-Callers is another organiza-
tion doing effective and appreciated work a~mong 
the aged and shut-ins. From ten to fifteen com-
pose a class, and classes usually visit dozens of 
families each week, these classes hold services 
in the homes visited, somewhat similar to our 
Home Prayer Meetings and Study-circles. The 
Open-air work is a great asset to some of the 
Institutions. There is often a tencency to look 
upon such meetings as casting bread upon the waters, 
and there is, of course, no method of gauging, 
with any degree of accuracy, the results of the 
efforts put forth in this direction. But many 
institutions feel that they realize much in re-
turn for these efforts. The Leysian holds eight 
such meetings each week during the summer and two 
are continued throughout the year. These meetings 
are usually held at crowded industrial centres at 
the noon tune luncheon hour. The Prayer Meetings 
and Sunday School Night activities are combined, 
these two meetings acting as a stimulus for each 
other. After the regular devotional worship period, 
there is the Sunday School Night Study Circle, which 
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continues the work by discussing problems and 
methods to be used, and concludes with a Prepara-
tion Class for teachers and a Training Class for 
those preparing to teach. Connected with some of 
the institutions is another organization called 
The Workers' Association. This is something like 
an overseeing and executive committee composed of 
the officers of all departments. They are really 
the directing force of the Institution. They are 
continually on the "Look Out" for things which 
should and should not be done. 
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Social Service Department: 
We might very well say that the work of 
the lnstitutional Church centres in the Social 
Service Department. While the religious aspect 
holds a pre-eminent place, Social Service is fol-
lowing with a close second. It is only natUl•al 
that this department should take the lead for it 
was largely this work that encouraged the estab-
lishment of such institutions. As it is the right 
harld of the church it is perfectly justified in 
pursuing this course. 
"Tis everybody's business, 
In this old world of ours, 
To root up all the weeds he finds 
And make room for the flowers; 
So that every little garden, 
No matter where it lies, 
May look like that which God once made 
And called it Paradise. 
"Tis everybody's business 
To search for heaven's gate; 
And do it with an earnest mind, 
Lest he should be too late; 
And if he should a welcome gain 
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From angels round the Throne, 
He'd better take his neighbor's soul 
To stand beside his ovm. n 1 
If it were possible to paint with the 
life-like touch of Dickens, all the glowing romance 
mingled with sordid ugliness in the little streets 
built up in a crowded fashion near the very walls 
of the Institutions; or portray, as it is seen 
familiarly every day, some of the tragedy and 
comedy packed within these streets, the heart 
breaking struggle of the old and very poor for bare 
subsistence; the tiny child wasting like a flower 
for laclc of sun and air in some dark room, reeking 
with smoke; above all, perhaps, the countless 
growing families or boys and girls with their love 
of amusement and excitement, catered for so clev-
erly by the lurid Cinema and the Public House, 
we should agree that the Institutions have a per-
fect right to take the lead for social reform and 
betterment. To do this the Institutions have in-
augurated various forms of social aids and helps. 
The following are just a few of the designated 
social activities common to most of the institu-
tions. 
First and foremost, and perhaps the 
1 . Diclcens. 
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most popular of all, is the Relief Office. It 
would not be exaggerating to say, that these In-
stitutions act as eyes to the blind, supports to 
the lame, nurses to the sick, and guardians to 
the children, and preachers of the Gospel of Love 
for all. In this social work of amelioration the 
officials are closely in touch with all kinds of 
institutions and agencies in the city, namely: 
The Medical Hygienic, The Employment and Relief 
Committee, all actively cooperating in b~ilding 
fences in dangerous places, in healing, stimulat-
ing and encouraging the weaker brothers in the 
stern battle of life, that surges around on every 
· side, without cessation except for an hour or so 
before the breaking of day. 
The Relief Committee deals very effec-
tively with much of the poverty and need of the 
several districts in which they are located. 
Their offices are open all day to the public, for 
those wanting help, advice and direction in the 
manifold and economic and domestic tangles. 
One Institution records the following 
as last year's statistics in this work: 4600 visits 
to the office, employment was found for 85, 327 
received grants of money, 240 were supplied with 
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hospital letters, and 70 were granted loans, 460 
received flour or coal tickets, 80 homeless men 
of the better sort were provided with board and 
lodging for the night; 330 were given better 
clothes to equip them for obtaining employment, 
and 200 people according to their need, either 
provided with convalescent and surgical aid or 
sent to homes in the country for two, three or 
four weeks, and in special cases for two or three 
months. Two hundred and fifty children and adults, 
belonging to the Sunday School were sent to the 
country for a week, for recreation and enjoyment 
in God's great natural garden - the Country, away 
from the crowded marts of a great city . 
People are sent to these institutions 
from all parts of the city, by those who know they 
have an organized Relief Department. Ministers 
of other well organized churches, who have no 
means of relieving distress, also take advantage 
of these centres, and send doubtful applicants to 
them to be tested. 
Another very important phase of the 
work of the Department of Social Service, and con-
nected with some of the more advanced Institutional 
' Churches, is that of the Medical and Legal Aid. 
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The Institutions pay an Attorney-at-law and a 
Physician to give so many hours of their time in 
the institution, during which time patients or 
clients may receive aid free. Experience has 
proved that many poor people have suffered for the 
lack of money to pay their medical accounts. Many 
poor people have also suffered grave injuries be-
cause they could not pay a lawyer to represent 
them in court, or before officials in an official 
way. vVhat is more pathetic, there are scores of 
people, fleeced like sheep before a shearer, by 
deceitful and unscrupulous lawyers, who take ad-
vantage of the ignorance of these people. Weeks 
of savings, and money that should have bought 
bread for hungry children have been needlessly 
poured into these parasitical coffers. The 
Institutions have been quick in their discovery 
of this inhuman evil, and as a remedy, have hired 
men of principle whose advice can be had free of 
charge. 
An organization termed the Hepburn-Stary 
Blind Aid Society, connected with the Whitefield 
Memorial, but not characteristic of the institu-
tions, deserves commendation for its valuable 
work among the unfortunates. It is a society for 
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the blind only, and meets every Thursday evening 
in Toplady Hall. Although the hall is filled 
with four or five hundred blind men and women, no 
meeting could be more cheerful. Sometimes concerts 
are given, and sometimes religious addresses. They 
receive abundant and ready help from different 
parts of the city in these meetings, and the poor 
and afflicted people show the utmost enthusiasm 
in the excellent programs rendered. Every meet-
ing opens with the Doxology, 1 and one of the blind 
usually leads in prayer. In such a way the blind 
people have their lives made happier and brighter, 
and however little it is, it breaks the terrible 
monotony of a shadowed life. 
It is evident that the social work of 
these institutions varies in form and activities, 
at the same time branching out in many directions. 
The Institutions are dependable friends to all, 
especially those in need. They may even be 
designated as the Family Friend , for in the best 
regulated families, there is a possibility of 
disagreement arising. In less contented homes, 
disagreements are keener and more numerous. 
1. Perhaps the blind are more thankful for their 
mercies than many who are not so afflicted. 
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In many cases these Institutions are called upon 
as advisors and arbitrators. People frequent 
these places at all hours of the day, with com-
plaints against husband or wife, with trouble 
over separation allowances, with difference due 
to drink, with disagreement with landlord, and 
most pathetic with wayward children. As a result 
of these frequent personal appeals the officials 
of these institutions are brought into familiar-
ity with the seamy side of life, and confronted 
with tales of heartrending pathos. So great has 
this unsettled and seething mass of humanity, 
with such deplorable economic limitations, in-
fluenced the Institution~ that they have adopted 
the "Ever Open Door Policy11 , 1 which provides 
1. "The Barnardo's homes have adopted the same 
Open Door Policy". An Institution founded by 
Dr. Barnardo and located in the suburbs of 
London. The following figures will show the 
marvelous work done by this institution: 
97,005 children have passed through the res-
cue Doors. 25,000 children and young people 
dealt with last year. 7,300 boys and girls 
now being supported and trained. 5 children 
are admitted daily. 1,328 are babies und_er 
five years of age. 776 boys and girls are 
under industrial training. 400 ooys are in 
training for the Navy and Mercant ile Marine. 
374 are crippled or afflicted in various ways. 
3,641 are Boarded-out in rural districts in 
England and Canada. 28,681 young people have 
been emigrated to Canada, Australia, and 
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homes for those who are away from home, and for 
those who are not wanted in mean and cramped homes. 
The policy in their home building is to create one 
great family in which all are interested in the 
other, and in which class distinctions disappear. 
Their great aim is to send out that spirit that 
turns houses into homes, and imputing into the 
occupants, affections for each other, and unself-
ish service for all. And that in some degree they 
might realize with the poet that, 
Where love abides, 
And friendship is a guest 
Is surely home, and home sweet home, 
For there the heart can rest. 
It is true that the churches have become 
friends to the great mass of people, and in some 
cases they have become homes to those whose hap-
piness has become marred from various causes, and 
others whom, fate has apparantly, declined to give 
homes. But on the other hand, the question is 
being continually asked, 11 Is not the home life 
other Dominions: 98 percent do well. The 
late King Edward VII said: "These Homes are 
carrying out a work dear to .all who wish well 
t o their country, inasmuch as they have re-
claimed thousands of children from the slums." 
The ~resent King George V said to Dr. Barnar-
do the founder, "I assure you that I appre-
ciate the splendid work to which you have 
devot ed your whole life, it will remain a 
lasting memor ial to your name." 
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partly broken up by the Every Day and Night Pro-
gram of the church? This question will eventually 
have to be answered by the churches. They cannot 
continue evading the question by merely tabling 
it. The following,for example, is a week's pro-
gram at Whitefield's Memorial. 
SUNDAY 
11:00 A.M. Public Worship 
3:15 P. M. Men's Meeting 
3:15P.M. Sister Ester's Bible Class-Craven Hall 
3:15 P.M. Sunday School 
Senior Boys Class - Institute 
Intermediate Department - Toplady Hall 
Junior Department - Mooresfield Hall 
Primary Department ~ New Hall 
Beginners Department - Institute 
3:30 P.M. Miss Williams Bible Class - Girls Club Parlor 
3:30 P.M. Senior Girls Bible Class - Institute 
3:30 P.M. Young Men's Meeting - Class Room B. 
4:30 P . Ivi . Tea in Toplady Hall 
6:30P.M. Music Recital 
7:00P.M. Public Worship 
8:30 P.M. Social Meeting in Toplady Hall after 
service. Open air service during summer. 
6:30P.M. 
6:30 P.M. 
6:30 P.M. 
7:00P.M. 
'1:45 P.M. 
8:00 P. M. 
8:45 P.M. 
9:00 P.M. 
1:15 P.M. 
5:30 P.M. 
6:30 P.M. 
6:30 P.M. 
7:00 P. M. 
7:30P.M. 
8:00 P. M. 
8:00 P.M. 
8:45 P. Ivl. 
3:00 P.M. 
7:45 P.M. 
8:00 P.M. 
8:15 P.M. 
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MONDAY 
Mutual Aid Societies for men and women 
Girl's Club Gymnasium Classes (Juniors) 
Women's Meeting Committee 
National Insurance Meeting 
Women's Meeting in the Church 
Beginner's Sunday School Training Class 
Girls Club Gymnasium Class (Seniors) 
Primary Sunday School Training Class 
TUESDAY 
Organ Recital 
Play Centre 
Sunday School Play Centre 
Girl's Guides 
Boy's Brigade (Life Boys) 
Junior Sunday School Training Class 
Week Evening Service 
Elocution Circle 
Instit u t e Ladies Gymnasium Class 
'iVEDNESDAY 
VJhi tefield' s Working Party 
Girl's Club Literature Class 
Choir Practice 
Whitefield Lectures 
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THURSDAY 
3:00 P.M. Gordon League 
6:00 P.M. Hepburn-Stary Blind Society 
6:30P.M. Boy's Life Brigade 
7:30 P.M. Bourne and Hollingsworth Bible Class 
7:30 P.M. Girl's Singing Class 
8:00 P.lli. Poor Man's Lawyer 
7:00P.M. 
7:00 P.M. 
7:15 P. M. 
7:30P.M. 
8:00 P. M. 
9:00P.M. 
FRIDAY 
Boys Life Brigade 
Intermediate Sunday School Training Class 
Choir Practice (Second Choir) 
Girl's Club Industry Class 
Free Medical Aid 
Male Voice Choir Practice 
SATURDAY 
6:30 P.M. Boy's Club 
7:30 P.M. Temperance Concert 
In addition to the above: 
The Institute Refreshment Room is open 
daily, except Sundays from 4 - 9:30 P. M. 
The Institute Lounge, Billiard Room, 
Library, and Table Tennis Rooms are 
open from 2 P.M. 
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The Girls Club Parlor and new Hall Recre-
ation Rooms open daily, except Sunday, 
from 6 P. M. 
How many evenings together would an 
average family of five or six children have at 
home, being members and supporters of such a church 
program? It would be very unwise for us, and per-
haps unfortunate for the church, should we draw 
immediate conclusions as to what the relations of 
the Family and Church should be. The Church is 
the Family's best friend, therefore, it remains 
to be seen, what course ~Qll be taken, or policy 
adopted. At any rate the facts are before us 
and we will have to meet them. 
Another phase of the fellowship activi-
ties of these institutions is centred in the Church 
Socials. And since the adoption of this social 
life in the institutional Churches, many of the 
old established churches have made arrangements 
£or this special feature of church activity. For, 
being an incentive to the Social and Religious 
life of the Institutional Church, it likewise be-
comes a stimulus for the established church. 
Many of the Institutions have regular times for 
their social gatherings. For example some have 
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them on certain evenings of each month, including 
the combined membership of the church. Besides 
these large gatherings eacl1 organization may plan 
its O\VD social, or a joint social or entertain-
ment of another club or society. This usually 
brings the average of church socials up to about 
three or four each week. Besides these inside 
socials, the institutions conduct annual outing, 
picnic and rambling socials. The Institutional 
Churches have discovered two important features 
about the Church Socials, namely - they act as 
a riveting machine, binding people together so-
cially, breaking down all barriers and establish-
ing a common level for all. They also act as a 
feeder for t he church. It is often through the 
socials, new people in the community, are in-
troduced to the church. All members are urged 
to bring one visitor if possible. As a result 
of these intimate social relations many people 
are not only introduced to the church, but, are 
persuaded to join. 
In close conjunction with the church 
socials, come the entert ainments. There is a 
possibility of some conscientious objectors to 
the church entertainment programs however, but , 
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it must be remembered that the people with whom 
these churches work must have entertainment as 
other people, and it must also be remembered 
that they have not the means to pay for good 
wholesome entertainment, as is found in some of 
the better sections of the city. Therefore, they 
must be cared for by the church or the cheap 
commercializing and deteriorating entertainments 
in their own districts will exploit them. As a 
result of this idea many of these churches have 
their regular saturday Night Concerts. Dramas 
are also given by their own talent, through 
their Dramatic Clubs. Drill displays and Organ 
Recitals, play a great part in entertainment 
programs. The following program is an example 
of what these institutions do for their people 
in the field of wholesome and classical enter-
tainments. This was given at Whitefield's 
Memorial on Tuesday October 21st, 1924 at a 
regular Tuesday afternoon Organ Recital by Mr. 
Spencer Shaw A.R.C.D., L.R.A.M. 
1 SONATA No. 2-------------------Mendelssohn 
(Grave--Andante--Allegro) (1809-1847 
2 ADAGIO (From the "Moonlight" SONATA)--Beethoven 
(1770-1827) 
SERENADE-------------------------------Gounod 
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3 TRIO for Organ, Violin & Cello ---Rodger Quitter 
Violin ----Mr. Herbert Crane 
Cello -----Mr. Percy Hall 
4 MARCHE FUNEBRE ET CHANT SIRAPHIQUE -----Guilmant 
(1837-1911) 
5 CANZONET in B Flat ---------------------Elliot 
LE CYGNE (The Swan) --------------------Saint Saens 
{1835-1921) 
6 SCHERZO -- - -·- ---------- -------------- --T. Haigll. 
Athletics is · another phase of social 
life which is common among all the institutions. 
A strong spirit of friendship and fellowship evolv-
es from athletic and gymnastic associations, other-
wise unkno\vn. The Institutions discovered this 
fact very early, and they have made use of it ever 
since, by encouraging all forms of honest athletics. 
Through the athletic spirit of rivalry and cooper-
ation many of the boys have been held together, 
giving the church time to secure a stronger and 
firmer grip on them. The boys, young men, and 
elder men are systematically divided up into groups, 
and placed on teams for which they are best adapt-
ed, and after going through a course of thorough 
training they are standardized by a process of 
selection through elimination. As a result of 
this thorough training the te~1s which represent 
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these Instltutions are usually good and they have 
regular annual schedules which they play by. 
Frequently they match with teams of a higher so-
cial standing than they, and this has its bearing; 
friendly, social and honest rivalry is a good 
teacher. Often through novel experiences boys 
are completely changed, and through association 
they become different men, with honest aims and 
nobler aspirations. Athletics are not limited 
to boys; girls, men, and women of all ages may 
take part. The more common outdoor sports are: 
Foot ball, Tennis, Hockey, Cricket, Boating and 
Swimming. In addition to the outside sports, 
each Institution is fitted with an up-to-date 
Gymnasium, in which regular classes in Gymnastics 
are given. 
In summing up the work that is done 
in the Department of Social Service, we give 
as an example, a diagram of the work that is 
done by one of these Ins t itutions, namely The 
LEYSIAN. 
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CHAPTER FIVE 
ACHIEVEMENTS 
1
•
1 ONE EXAMPLE IS WORTH A THOUSAND ARGUMENTS. 11 
Gladstone. 
11 IT IS WELL TO THINK WELL, IT IS DIVINE TO ACT 'WELL." 
Shakespeare. 
"IT SO OFTEN HAPPENS THAT OTHERS ARE MEASURING US, 
BY OUR PAST SELF WHILE WE ARE LOOKING BACK ON THAT 
SELF WITH A MIXTURE OF DISGUST AND SORROW." 
George Eliot. 
v. 
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ACHIEVEMENTS 
Educational 
Among the first problems confronting the 
growth and development of the Institutional Churches 
in London, was an undemocratic school system. Only 
the rich and well-to-do received an education. The 
Government spent very little on education, especial-
ly for the masses. The Educational System was not 
in the hands of the Government, but, rather in the 
hands of those who commercialized, more or less on 
this privilege. History was merely repeating it-
self, for it is obvious that English Education has 
always been commercialized. The system that exists 
in England today is a great improvement over that 
which the early Institutional Churches had to face, 
but England will have to go a long way before she 
is completely divorced from this commercialized 
and undemocratic system of education. An elabora-
tion of the present system of education will sub-
stantiate the foregoing statements. There are 
three classes of preparatory schools, namely: 
The Public School, not a public school as we 
understand the word public, but a school for the 
children of public men such as, dukes, lords, earls, 
counts, and a few other men of especially high 
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position. Then the Secondary School which is for 
the great middle class without titles, who cannot 
rank with the dukes and earls and who will not 
rank with the common laborer. These Secondary 
Schools are expensive and well equipped with ef-
ficient teachers, but the common laborer with 
several children to educate cannot afford to pay 
out a big bill every month for education, therefore 
his children are barred from the Secondary Schools. 
And these two schools are the only preparatory 
schools recognized by colleges and universities. 
Therefore the poor boy or girl, even today has 
a very poor chance of going to college. There 
is another school named the elementary school, 
which is now run by the government to which 
children of the poorer classes may go free of 
charge. Yet there is no chance of going to college 
unless one is exceptionally bright and is recommend-
ed by the school board for college entrance, an 
average is one from a school every two or three 
years. Then he or she has the stigma of the 
Elementary School which is carried all through 
college life as a scarlet letter. This is the 
English school system today, with its class 
distinctions just as marked as ever, and just as 
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undemocratic. The only thing that has taken place 
is the introduction of an Elementary System for 
the poor. Because of such a school system, it was 
found that rank illiteracy was almost universal 
in the larger cities of England, and in such 
places as Stephney, the Docks, East London1 and 
parts of West London the conditions were deplor-
able. Such were the fields in which the Institu-
tional Churches began their work1 and needless to 
say the first great campaign launched was that 
against ignorance and illiteracy. Education was 
a big factor in the beginning of the lnstitutional 
work and it has remained so. They have gone 
through a long process of what we would call ele-
mentary education 1 which has been the means of 
raising many localities out of dense ignorance 
and illiteracy. The educational standards in 
these communities were, formerly very low, but 
gradually they have been raised, with the intel-
lectual development of the people, until now the 
courses given at the Institutions seem quite ad-
vanced. In many of the Institutions there are 
university tutorial work and one year of college 
work done in such subjects as - History, Litera-
ture, Psychology, Political Science, Economics 
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and Natural Science, also short lecture courses 
on international questions, civic problems, Art, 
Music, and matters of topical interest are arrang-
ed regularly. Play reading, and tl1e production of 
standard and repertory plays have a permanent place 
in many programs. Handcrafts are being developed, 
yet the English are rather slow about perfecting 
this type of work. Adult Schools at most of the 
Institutions have been organized, for the purpose 
of wiping out illiteracy completely, which has 
been practically accomplished. In some places the 
adults were not willing to have their educational 
career terminate with the mere transposing of 
their names from the ranks of the illiterate to 
those of the literate. As a result of this newly 
discovered vitality and energy in the adults for 
the pursuit of higher educational advantages, 
many classes have been organized into self-support-
ing bodies. Many of the institutions have, in 
addition to their general courses, lecture courses 
in Biblical and Theological subjects. In two 
cases they go as far as doing research work in 
this field. Some of the institutions have gone 
as far as developing extension courses, one for 
example, is carrying on classes in eight villages 
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and hamlets, within a radius of twenty miles, 
while another arranges lectures and classes for 
labor groups within the district. In addition 
to the above the Institutional Churches of London 
last year arranged a course of lectures and visits 
for seventy undergraduates from Oxford and Cam-
bridge. 
SOCIAL 
When the final crash came that cast 
Paul and his fellow voyagers into the angry sea, 
some had little difficulty in getting to shore, 
for they could swim. The rest would have been 
in jeopardy had it not been for 11 planks · and 
fittings" of the ship, which buoyed them up and 
brought them at last out of danger. "And so it 
came to pass that they all escaped safe to the 
land." Few stories of disaster end so happily. 
Too often there are not enough planks to go 
round, nor can every ship-v~ecked mariner find 
one drifting his way in the moment of his need. 
Advancing civilization has demanded that better 
provisions for life saving shall be made, and 
the chance plank has been superseded by the 
rocket apparatus and the life boat. This may 
we l l serve as a parable of the social work of 
the London Insitutional Churches. Happy are the 
poor, who, in t he hour of storm and stress, are 
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able to strike out for shore. The pity is that 
there are so many who will be engulfed if timely 
help does not come from some source. The tragedy 
is that so many are beaten, battered, and weary 
of the vain struggle to keep their heads above 
the water,- at least they give up hope and go 
dovm into the depths. Such are some of the social 
reflections which loom up before the social de-
partments in the Institutional Churches. Yet 
it is remarkable to bote the number who have 
been rescued from the undertow; the many who 
have been as it were "brands plucked from the 
burning." Since the introduction of the In-
stitutional Churches in places like East London, 
the court records show a decided decrease in 
criminal proceedings. Sanitation has been raised 
to a higher standard, and the industrial activi-
ties have been greatly influenced to secure 
better living conditions for the people in general. 
It is a revelation to read the records of these 
institutions, to note the thousands receiving aid, 
(needy); providing homes for the homeless by the 
hundreds; positions secured for workmen by the 
thousands; unforttUlate street girls provided for 
by the scores; orphans, waifs and strays by the 
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hundreds of thousands; they could well be called 
an angel of mercy. 
The social achievements of these insti-
tutions are not limited to the department of 
Social Welfare and Relief~ The Social work of 
the organizations, societies, and clubs connected 
with the Institutions have raised the standard of 
living, socially, intellectually and morally to 
a high and commendatory degree. An example of 
this is found in the organization of clubs and 
brotherhoods for men. In many ca.ses these 
Brotherhoods are made up of men who never knew 
each other before the organization began, and 
seemingly cared for nothing more than the mere 
drawing out of life's monotonous activities, in 
the working rut, into which they had fallen. 
But now they a1~e organized units working together 
for the best possible results for themselves and 
the people of the institution. Few members of 
these brotherhoods are possessors of wealth, but 
it is sometimes amazing to see how much they give 
for charitable purposes. A cooperative spirit 
has grown up in these clubs, in which a member 
thinks in terms of the other. This very spirit 
of working with and for the other fellow has been 
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t he means of revamping and making over many men. 
The Institutions have kept an ever 
watchful eye on the boys and girls of the commun-
ity in which they are located. The older people 
in many ways cannot be changed, but the younger 
ones can in a measure, and if not, they can be 
helpfully directed. In numerous cases the exist-
ing clubs and societies of boys and girls were 
made up of members of back alleys and narrow 
lanes. Scarcely any of these were able to pro-
vide facilities for entertainment in their homes, 
consequently, the street was their home for their 
social life. The tragedy of the streets for 
social life, was pathetically impressed upon the 
minds of the early founders of the institutions, 
and they planned for a higher type of fellowship 
for the boys and girls of the streets. Besides 
the socials of clubs and societies they have 
the privilege of the Social Hall, Parlors and 
Club Rooms, with adequate supervision for the 
entertainment of each other. This has given an 
upward trend in the standards of morals among 
the young people. 
Investigation in the poorer districts, 
shows that mothers have often been sadly neglected. 
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For this reason the Institutions have striven 
to give them ample opportunity for further ex-
pression in their social life. They too, have 
their clubs which meet regularly in the form of 
either business, entertainment or lectures on 
the outstanding domestic problems or other sub-
jects closely related. Often through the so-
ciability, helps, hints and directions of the 
women's meetings, Mother's Clubs, etc.; many 
domestic slaves have been beautifully transformed 
into wives and mothers. 
Another achievement in the line of so-
cial welfare for the Mother, is the Institutional 
Nursery, which is connected with practically all 
Institutions. In many cases the mother is the 
only supporter of a family of several small 
children, and the question of their care has 
always been an agonizing terror, for in most 
cases the mother is unable to hire an attendant, 
so the only thing which was formerly done was to 
let the children care for themselves; and any 
honest mother, as well as any sensible person, 
knows full well what the consequence of such a 
procedure means. Therefore, these institutions 
have fitted up well equipped nurseries, in which 
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the children of working mothers are kept all day 
with meals provided and the welfare of the children 
cared for by well-trained women. 
The children i n such localities and 
districts have always been more or less neglected. 
But the institutions have found a ready means of 
attraction and help for the children in the recre-
ational activities. Playgrounds and gymnasiums, 
recreational parks and gardens have been instituted 
for them. There is also an amazing growth of in-
terest in the summer open air co~~try trips. Each 
Institution provides accommodation and transporta-
tion for a large number of the young people in 
camps, country camp-huts, and farms each year. 
By this plan, many children whose only playground 
and recreational centre has been the hard brick 
pavement, enjoy the great open country with the 
birds, plants and flowers, for a short time at 
least thus, rehabilitating the broken vitality 
of young life. 
RELIGIOUS 
Religiously speaking the institutional 
Churches have accomplished many noteworthy things. 
Men, women, and children by the thousands have 
been brought into the church. Homes have been 
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turned from a drunkard's hell into a haven of 
peace, and from gamblers' dens into honest homes. 
Multitudes of young men and women have been taken 
from the streets, and today, they are among the 
leading and respectable citizens of London. 
These people have not only been as it were, 
"brands plucked from the burning~ they have been 
taken into the .Lnstitutions, cultivated and 
nourished in the religious atmosp~ere of one big 
family. Men and women who were exposed to the 
public shops have now the widening and attract-
ive inf:j.uence of the Institutional Churches. 
While it is quite true, that the In-
stitutional Churches are emphasizing religious 
education from a rather passive point of view, 
they are, nevertheless, continuing their aggres-
sive religious activity. Regular religious 
services are held and unconcerned and thoughtless 
people are continually being brought to a normal 
christian experience. Mid-week services are well 
attended, and act as a feeder to the larger ser-
vices of the Institution. Religious worShip has 
been set up in many of the institutional depart-
ments, which have no immediate connection with 
the church services. In such a way the Institutional 
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Church is reaching out to all, directly or indi-
rectly, religiously, educationally or socially. 
So great is her influence, and so lasting are 
her impressions, she has become a power for good 
in every community. 
CHAPTER SIX 
SUMMARY 
. "If we work upon marble, it will perish; if 
we work upon brass, time will efface it; if we 
rear temples, they will crumble into dust; but 
if we work upon immortal souls, if we imbue them 
with principles, with the just fear of God and 
love of fellowmen, we engrave on those tablets 
something which will brighten all eternity." 
DANIEL WEBSTER 
"The best moments of life are these delicious 
awakenings of the higher powers, and the rev-
erential withdrawing of nature before its God.'' 
Ralph Waldo Emmerson 
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VI. SUMMARY 
The Modern Trend of Institutional Work: 
The modern trend of the Institutional 
work is from philanthropy to education. This may 
be traced to the formation of Educational Institu-
tions at present. It would be unwise, of course, 
to suggest that the older institutions were not 
concerned with education, but it was only a part 
of their program and not the main object of their 
movement. The educational emphasis opens a 
broader field of work for the institutions, for 
they can now teach as well as preach, and the 
teaching churches are concerned with tomorrow. 
rather than with yesterday. They concentrate 
upon equipping men and women for the new order, 
and upon revitalizing existing institutions so 
that their orientation may be changed from tra-
dition and machinery to life. The primary work 
which the Institution set out to accomplish has 
been done. Therefore the only logical move to 
make is to t urn toward education in order that 
they may conserve what they have already accom-
plished. 
Institutional Psychology: 
The stream of life emerges from present 
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conditions contaminated by ignorance, prejudice, 
class suspicion, and false values; and the task 
of the newer institutions seem to fall in the 
channel of education by purification and direc-
tion. The word education should be used compre-
hensively, including beauty and goodness as well 
as truth; feeling and taste as well as cognition; 
and spiritual values as well as mental qualifica-
tions. 
Education through the institution,there-
fore, means that in the community the institution 
is the leaven that leavens the lump. With the 
audacity of the pioneer it challenges other in-
stitutions to minister to the great fellowship 
of life; otherwise there is no justification in 
continuing the Institutional Church. For the 
individual it leads up from guidance in the study 
of any subject of interest to an outlook on so-
ciety which is universally christian, and to the 
view that life is the greatest of all sacrrunents, 
and that in and through it people may not only 
gain an appreciation of Truth, Beauty, and Good-
ness but may become identified with them. 
The success of any institutional work 
must be judged by its adaptation to local needs 
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rather than by its conformity to any general pro-
gram. The local needs will immediately determine 
the kind of institution needed. For one institu-
tion caru1ot be measured by another, neither can 
one adopt regulations and customs of another. 
The quickest and sureat success of any institu-
tion is to know the situation and the local needs 
of its own field. The condition and environment 
as well as the parties concerned should be studied 
in the light of the locality and surroundings. 
The activities of the institutions will harmonize 
with the needs of those concerned; just as the 
religious educator or Institutional Director who 
makes thorough investigation, shall determine, 
for example, what the religious services must be, 
and if rightly directed, appeal to the class of 
worshippers, and harmonize with their expecta-
tions or desires. The alert Institutional leader 
will soon learn that the average working man 
wants something bright and spontaneous; something 
cheery, more or less brief and original. For it 
must not be forgotten that the toiler is surround-
ed with the more common elements of life in his 
vocation; he likes brevity, for his work becomes 
monotonous because of the sameness, and the long 
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hours connected therewith. He wants something 
original because he has become a machine-like 
being, and in a perfunctory way he goes about 
his daily task. The liturgical service does 
not and will not appeal to him, for in many 
churches, especially that of the Church of Eng-
land, the services seem too stiff, formal, and 
too mechanical. In many cases there is a tenden-
cy to supersede the congregation by choristers. 
In other cases the musical part of the services 
is slipshod and unattractive. This is not only 
an obvious weakness of the Church of England, 
but the Free-Churches as well. They have s\~g 
to the other extreme in their divorcement of 
worship and liturgy, consequently, there is an 
outstanding bareness in their services. The mass 
of Free-Churches in Eng~and have not learned as 
the great Protestant Churches in America, that 
variety in public services adds interest and 
makes the service more impressive and appealing. 
The barrenness of the finer qualities may be as 
detrimental to a service as the superfluous 
liturgical forms in many cases. Thus, the art 
of studying the people with whom one must work, 
w11ether it be religious, social or administrative, 
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their likes and dislikes are an essential element 
in the success of any institution. The difference 
in the regular Established Church and the Institu-
tion is very obvious, namely: to the Established 
Church the people must conform, but, to the people 
the Institutions conform. The institutional 
Church does not ~onform to the masses merely to 
attract, but by doing this the better part of 
man can be brought to the surface, and can be 
directed, only through channels attractive and 
interesting, yet utilitarian in its motive. 
Architectural Contribution: 
Along with the psychological study of 
the persons concerned and their environments 
relative to their location; something should be 
said about the influence of the architectural 
structure in which church activities are carried 
on. It is normally understood that the more 
beautiful the building, both externally and in-
ternally, in the bounds of reason, the better. 
Pure art may well be called one of God's apostles , 
But extremes are bad in either case. There may 
be too much of the hall or too much of the high 
Gothic. The Gothic type may be good for 
but in working class districts, not for securing 
106 
worshippers. Italy is an example of extreme high 
Gothic "Churchanity". Church structures in Italy 
are not built to be used, primarily, they are to 
be looked upon and admired as great imposing 
monuments, their use is secondary. The officials 
of the Italian Churches have spent innUmerable 
millions of the people's money, merely encircling 
space with elaborate and expensive decoration 
appreciated not by the mass, for their standard 
of intelligence would not permit, but rather by 
the select and educated few. The importance of 
the individual is lost with the seething masses 
as they look upon the great structures; being 
conscious of the vast organization and pre-emin-
ence of the church only. This element of 
11 Churchanityn,so conspicuous in the Italian 
churches, is manifested in the Church of England, 
and in some degree may be detec t ed in t he American 
Protestant Churches. We can hardly expect this 
to have a deep and abiding influence on the public 
mind, for the time has passed when the grandeur 
of church edifices overshadows the importance of 
the individual to the church. This does not imply 
that we are to lower the moral or ethical ideals 
of the church to please the individual, it is 
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merely to emphasize the fact that the church in 
all its dignity and p~ity of purpose should un-
questionably be the servant of the individual. 
"Whosoever shall be great among you, let him be 
your servant. 11 Therefore, things which cannot 
use the individual, or the individual the things, 
cannot be of service to mankind. The church 
building should be used more than three hours 
out of one hundred and sixty eight. The principal 
defect of many of our church buildings is that 
they do not sufficiently provide facilities for 
the carrying on of activities other than the 
. 
Sunday preaching services. The Institutional 
Church is practically the only type of church 
which prepares for church activities other than 
the religious and social. There is a tendency, 
however, for some of the Institutional Churches 
to swing to the other extreme, and in some cases 
they have made too much room for connectional 
activities and introduced some questionable things 
in the social departments. We cannot expect a 
Utopian church, but we can expect a happy medium 
between the two extremes. If we could trim the 
Institutional Church and add to the established 
church, we might found a better institution than 
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either of the existing ones. If the regular 
church is afraid of loosing its dignity by adopt-
ing institutional methods, it should at least do 
as many of them are doing, make some kind of com-
promise and add a parish house if nothing more 
so that the social life of the church should not 
die completely. 
The style of the church building or 
buildings is secondary. The primary and essential 
thing is their use, and the atmosphere in Which 
people do things , and the quality of religion 
possessed by the people who attend. For people 
will naturally go where they can best serve and 
be served; where they can best worship, and where 
they can feel free and welcome . This can hardly 
be expected from a great church edifice, with 
its authority and contents to be worshipped by 
the people, but on the other hand where the church 
exists for the people, of the people, and by the 
people, it is surely a place for worship, for 
there is freedom and welcome to all. 
The Desirability of Institutional Extension: 
Is an extension of the ~nstitutional Church 
desirable? This is a question on which views dif-
fer rather widely. An English Religious Educator1 
1. George McNeal 
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writes - "the Institutional Church suggests a 
spirit of compromise which inevitably lowers the 
temperature of conviction. 11 He also states that 
the Institutional Church in the United States is 
now a back number. But when the extraordinary 
achievements of the Morgan Memorial - Boston, 
of Calvary - New York, and of Halsted Street -
Chicago, are considered, doubt seems to over-
shadow the above statement. It is Gbvious that 
there are Institutional Churches in London com-
plete failures, the same thing may be said of the 
Established Churches, but the fact that a few are 
failures does not justify a negative attitude 
toward all. It must be admitted that they enjoy 
certain achievements which are absolutely neces-
sary and could not otherwise be realized, espe-
cially by the church. Caution is necessary in 
all things, too much of anything invariably 
defeats the purpose for which the original aimed. 
Discretion should also be constantly used regard-
ing the procedure of any movement relative to the 
church. In some cases small doses of Institution-
alism may be sufficient to accomplish desired end 
and purposes. In other cases a thorough going 
Institutional program may be needed. Yet, it 
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must be constantly borne in mind, that if a church 
makes this social work a substitute for the spir-
itual, something is v~ong. But if the social 
grows out of the spiritual no uneasiness needs be 
felt in regard to the end in view. 
Until public amusements and recreations 
are above reproach the church has some responsi-
bility to provide them in congested districts. 
Vfuere home accommodations are limited, and dwell-
ing rooms are small, and where little or no local 
provision is made by municipalities, there is a 
need of Institutional extension of social work. 
The educational side ought, however, to be more 
prominent than the recreative, and the recreative 
than the amusing. It should be distinctly recog-
nized that the church is spiritual and the motive 
back of the entire organization is spiritual. 
For it was this incentive that founded the Insti-
tutions and the same ineentive has supported them. 
Is The Institutional Church an Establish-
ed Order? 
This question may be answered in the 
affirmative with reservations for alterations. 
The Institutional Church is here to stay, but 
not in its present form. Its change, however, 
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will depend largely on its environment. As long 
as great cities exist we shall always be in need 
of an institution to build up a broken-do~~ social 
order. And as the conditions change, so will the 
institution. It has changed with the changing 
social order ever since it was founded in 1740 
and there is no reason for its becoming aposta-
tized at present. It will become an established 
order with the recognized and established changes, 
of a changing social order. The great educational 
interests which are being manifested will certain-
ly be a determining factor in its change. The 
Institutlonal Church of tomorrow will not be a 
soup-house and a second-hand clothing exchange 
such as many of the Institutional Churches were 
in their beginning. It will be something 
analogous to the preparatory school. It vdll 
be to the people socially, educationally, indus-
trially and religiously in general what the pre-
paratory school is to the college and university, 
namely a feeder to the public social order. 
People must be taught how to live, and live to-
gether. This is the greatest opportunity now 
open to the Institutional Church, for in their 
parishes people, as yet, have hardly learned to 
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live, to say nothing of their living together. 
In the localities where the Institutional Churches 
usually do their work there seems to be a general 
estrangement between the people to whom the In-
stitutional Church administers and to the people 
of the more well-to-do sections, and the complaint 
is prevalent that there must be a higher type of 
citizenship produced in these sections before 
there is a general amalgamation. This may be 
true, but before this problem can be solved the 
barrier of race prejudice and class system must 
be eliminated. 
The public welfare in general depends 
ultimately upon the welfare of the individual. 
The work of the Institutional Church is with the 
individual who comes from the slums. And their 
rate of increase over that of the more progressive 
districts is about fifty percent. Imagine this 
increase being constantly thro~~ into the channel 
of public society without social, intellectual 
and religious refinement. It is incumbent, there-
fore, for the more intelligent, progressive and 
religious element to urge this movement with un-
abated energy. Instead, the majority of the 
supposedly intelligent, merely treat it with 
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a passive indifference. And the church, a pioneer 
as she has always been in the field of great under-
takings, is trying to turn the tide of estrangement 
of classes and materialize a more homogeneous so-
ciety. 
Theorizing is very well, but when di-
vorced from the practical it is worthless. There 
are certain practical problems in the present day 
social order which must be met by the Institutional 
Church if it is to remain an established agency 
for good. One of these problems is found in the 
Labor movement and its organizations in general, 
for its work must be with the labor class. Too 
long have the churches taken the non-committal 
attitude toward labor. Many of the prominent and 
successf1tl leaders in industrial betterment of 
the town and country have been members of the 
church. From it they have acquired their passion 
for righteousness, their sympathy for the v~onged 
and oppressed. And as Amos and other Hebrew pro-
phets stood in the midst of a haughty, rich and 
aristocratic people and condemned them for their 
oppressing the poor and selling the needy for a 
pair of shoes, so have many of these leaders 
within the economy of the church that gave birth 
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to 'their ideas, taken advantage of their oppor-
tunity in exercising their gifts, by condemning 
the present order of industrial and economic in-
justice. Yet, as .a whole the church has failed 
to grip Labor and Labor movements,because it has 
always sought the via media, its attitude has 
been one of benevolent neutrality. Some churches 
are suspicious and cold, even hostile toward 
Labor movements. 
The church should assume an attitude 
of sympathetic interest in all questions Which 
concern the welfare of the people and fearlessly 
provide opportunity for their consideration. The 
church in general should and the institutional 
Church will have to recognize frankly the new 
industrialism and give Labor a place in its ef-
forts if it hopes to gain and retain Labor. 
Furthermore, Labor cares no t hing for 
denominational labels. It thinks either of the 
christian church as a whole or of the individual 
local churches. Labor is mostly indifferent, 
rather than antagonistic toward the church. 
Labor thinks, rightly or wrongly, that the ch~ch 
is the church of the rich and comfortable. It 
regards it as the bulwark of privilege. Labor is 
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inclined to think that church members do not live 
up to their professions; that they do not take the 
trouble to understand or obey the precepts of their 
Master; that they are guilty of the various sins 
of which Christ accused the Pharisees; that tbey 
care nothing for the things about which Labor is 
keenly anxious--better wages, better conditions of 
life, more humane relations between employers and 
employees; more social justice generally; that 
what the church does ask for are merely palliatives; 
that the churches are mainly concerned about their 
ovm prosperity, their congregations and their 
finances. Such barriers as the above must be met, 
and a different opinion of the church must be im-
puted into Labor by the Institutional Church or 
their efforts are in vain. 
Lessons of Value to the Churches in General: 
Have the modern Institutions any lessons 
of general value to the churches? The chief lessons 
are: The re-emphasis of the teachings of Jesus; 
the reward of the spirit of adventure and of cour-
age to do unconventional things; the necessity of 
concentration of work in populous centres; the ad-
visibility of freeing all sittings and the culti-
vation of a spirit of friendliness toward the out-
sider; and the desirability of less formal and more 
vital service. 
Horace Fleming 
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